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by Donna Boehme

There’s no crying in Compliance

BOEHME OF CONTENTION

Yet another survey1 reveals what we 
already know in the compliance 
profession: 43% of chief compliance 

officers (CCOs) surveyed feel they lack suf-
ficient control, authority, staff, and budget to 
do the job. Here’s my shocked face :-0.

The results mirror other recent 
polls, including the highly cited 
Society of Corporate Compliance and 
Ethics “stress survey” that indicated 
60% of CCOs surveyed considered 
leaving their jobs in the prior year, 
and the “reporting” survey in which 
80% of respondents rejected a report-
ing line to the GC.2 All of these 

findings reflect the common themes of rapidly 
increasing regulation and role expansion, too 
few resources, and lack of independence and 
control—the tough realities that led former 
federal prosecutor Michael Volkov to declare 
the CCO his “2011 Person of the Year” and the 
“unsung heroes” of the workplace.3

If you follow any of my commentary on 
this topic, you know that I’ve been there, done 
that. But now I have another message for 
my colleagues in this (stipulated) dynamic, 
hard-working, underappreciated profession:  
There’s no crying in Compliance!

As one of our ranks once declared at a panel 
discussion, “There are a lot of jobs out there and 
not enough of us to fill them—so choose care-
fully.” I couldn’t agree more. Years ago I used 
to stop recruiters mid-sentence, as they were 
describing their latest exciting CCO job search, 
to ask “Where does the position report?” Then, 
in response to the inevitable answer “to the 
GC” (or worse), I would ask further questions 
about positioning, mandate, board access, and 
resources, and then usually inform them that 
it would be hard to find anyone at the top level 

who would consider their job. Of course , they 
always find a willing victim (and I’ve spoken to 
a number of those folks on the way out).

Fast forward to 2013 and we’ve made good 
progress. But now, compliance professionals 
looking to move into their first or next CCO 
job need to get significantly more selective. 
Another survey has caught my eye (this one 
informal, taken by a former prosecutor and 
former SEC enforcement counsel) of CCOs at 
large multinationals. 4 They found that—sur-
prise!—all of the CCOs reported with a direct 
line to the CEO and sometimes also to the 
board. Furthermore, several of the CCOs sur-
veyed specifically stated that they had taken 
the job only after securing the right structure. 
Now that’s what I’m talking about!

Times have changed and the point has 
been made, at least in some quarters.5 Now 
when recruiters call me, I no longer have to 
explain to them the significance of reporting 
line and the other indicia of CCO effectiveness: 
empowerment, independence, line of sight, seat 
at the table, and resources.6 In fact, sometimes 
they tell me! This turnabout is a strong indica-
tion that the message is reaching the C-suite 
and boards, in no small measure through the 
strong support of regulators, prosecutors, and 
other stakeholders. However, for progress 
to continue, CCOs have to keep making the 
point—instead of complaining—by voting with 
their feet. Those positions that are structured 

Boehme

“There are a lot of jobs out 
there and not enough of us to 

fill them—so choose carefully.” 
I couldn’t agree more.
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for success should get and hold the best candi-
dates, period. And the recruiters and companies 
that have trouble filling their CCO jobs with top 
candidates will start to get the memo. Because 
there’s no crying in Compliance. ✵
  
Donna Boehme (dboehme @ compliancestrategists.com) is Principal of 
Compliance Strategists LLC and former Chief Compliance and Ethics Officer 
for two leading multinationals. Follow Donna on Twitter @ DonnaCBoehme.
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Get the executive training DVDs that work

The Ethics Series with 
Dr. Marianne Jennings
Produced by DuPont Sustainable Solutions
• “Ethics Is a Competitive Advantage” lists five key reasons 

why ethics matter. This program explores why working in the gray 
areas is risky. (20 min.)

• “Speaking Up Without Fear” discusses how organizations can 
draw out wrongdoing and help create a culture where employees feel 
empowered. (15 min.)

• “Ethical Leadership: Tone at All Levels” explores how 
employees can handle the tension between increasing an 
organization’s bottom line and protecting its good reputation. (20 min.)

SCCE members: $450 per segment, or $1,175 for the series
Non-members: $495 per segment, or $1,295 for the series

Learn more and purchase online at 
www.corporatecompliance.org

Each segment 
is available 
individually, 

or all together 
on one DVD.

EthicsSeriesDVD_halfpage_CEPad_4c.indd   1 2/15/13   4:59 PM
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