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by Donna Boehme

BOEHME OF CONTENTION

Fixing the fence problem 
(Mandate is king—Part 2)

Roy Snell wrote a great post advising 
CCOs not to “overreach,”1 which got 
 me thinking about the many 

ways this can happen. Every CCO knows 
the feeling of spending much of their 
day having items thrown over the fence 

by others who wish to pass off 
unwanted work, then the rest 
of the day retrieving things that 
have been appropriated from the 
Compliance side of the fence by 
well-meaning colleagues.2

In an early CCO role, I 
learned that Corporate Social 
Responsibility (CSR) had 
asked members of my team to 

work on a CSR project. Soon after, role 
confusion started going viral through 
the organization, so I took action. First, 
I organized a Compliance 101 “boot 
camp” for my team to create a common 
understanding of our mandate3 (and to 
stop Roy’s mission creep). Second, I wrote 
my first white paper on how CSR and 
Compliance are different, and how they 
need to interact.

But guess what? There are many 
(too many!) other departments in the 
organization swimming in the same ponds 
as Compliance, which creates endless 
opportunities for confusion, mission 
creep, and mission detours. I found myself 
writing more and more white papers.

Ultimately, my time was better spent 
designing and building the compliance 
program, rather than having repeat debates 

with other departments. Thus was born 
the “interface tool” that my Compliance 
Strategists team and I have discussed at 
various panels. These were the result of 
distilling the white papers into a simple 
set of guidance tools to help my team work 
effectively with other departments. The 
interface tool specifies a task and outlines 
each department’s expected role. Developing 
these tools helped clarify roles across a 
multitude of areas.

This can work wonders, and both sides 
of the fence have more time to pursue 
their respective mandates. When the 
leaders of functions hash out their working 
arrangements and reduce them into simple 
tools, they allow their teams to work 
together more efficiently. This all a part of 
“Building the Ship While Sailing.”4 Now 
that Compliance 2.0 has arrived,5 building 
collaboration with other departments is 
critical, and a key component of an effective 
program. Successful CCOs need to think this 
way in all that they do. Mandate is king! ✵
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