
Compliance & Ethics
Professional

®

A PUBLICATION OF THE SOCIETY OF CORPORATE COMPLIANCE AND ETHICS www.corporatecompliance.org

September
2015

Meet May Jane  
Coulson
Manager of Inter-Institutional 
and Administrative Coordination,  
Office of the Administrator/CEO,  
Panama Canal Authority, Republic of Panama 

See page 16

49
CCO Liability: 

Mixed messages 
from the SEC
Scott Killingsworth

39
Corruption within 

Compliance in 
higher education
Diane T. Hockenberry

29
  Some thoughts 

on antitrust 
risk assessment
Robert E. Connolly

35
Binding Corporate Rules, Part 4: 

From creation to approval
Jan Dhont, Alyssa Cervantes,  

and Delphine Charlot

This article, published in Compliance & Ethics Professional, appears here with permission from the Society of Corporate Compliance & Ethics. Call SCCE at +1 952 933 4977 or 888 277 4977 with reprint requests.



96  www.corporatecompliance.org  +1 952 933 4977 or 888 277 4977

C
om

pl
ia

nc
e 

&
 E

th
ic

s 
P

ro
fe

ss
io

na
l®

 
 S

ep
te

m
be

r 2
01

5

by Joe Murphy, CCEP, CCEP-I

No code? No training? How can 
that be a compliance program?

THE LAST WORD

I have seen writers, professors, and 
commentators of all kinds confuse codes of 
conduct with compliance programs. I have 

also seen them treat training as if that were a 
compliance program. Many seem to think that 
of the seven Guidelines steps, all you need is 

parts of two of them. Since so many 
seem to think you can have a program 
by only touching two of the seven 
elements, suppose we have a program 
with five of the steps, but just omit a 
code and training?

Many would say this couldn’t 
possibly work. But consider some 
possibilities. Start with incentives: 

Have all management assessments include a 
strong element of compliance. You can’t get a 
bonus or promotion unless you demonstrate a 
serious commitment to compliance and ethics. 
No code, no company training, but real money 
at stake. Employees have a motive to ask their 
bosses what they should do. They go online to 
find out. The company has a risk assessment 
they use for guidance. 

Bosses are strongly disciplined for failure 
to take steps to prevent and detect misconduct. 
They meet in groups with the CECO to be sure 
they know the rules and find out what steps 
they need to take. Each business unit has a 
compliance and ethics leader who is in demand 
for guidance and information.

Compliance auditing is done by 
sophisticated analyses looking for red flag 
patterns, like unusual market patterns, expense 
reimbursements, travel expenses, etc. People 
in the company know the chances of getting 

caught if they do something wrong are 
very high.

All the executive administrative assistants 
have heard and repeated the stories about how 
serious the CEO is about doing the right thing. 
Any vice president whose unit does something 
wrong knows they will pay the price. 
Everyone in the company knows this through 
the grapevine. 

The chief ethics and compliance officer 
reports to the board and the board controls 
their evaluation and pay. The board asks 
rigorous questions about which managers have 
supported the program and which ones need 
to be brought before the board to answer for 
neglecting this core responsibility.

Everyone in the company reads the online 
compliance and ethics bulletin, which reports 
on cases investigated and the discipline 
imposed. They know from these cases when 
they need to get advice and assistance.

Hey, Joe, would you really recommend to 
a company that it not have a code or not have 
training? No, not at all. But don’t think you can 
have a compliance program with only two of the 
seven elements. Remember, the seven steps are 
not the seven options. There is no more basis for 
claiming you have a program by omitting things 
like incentives and risk assessment than there 
would be for omitting a code and training. ✵
 
End note: I have adopted a protocol of using “they” as the 
gender-neutral singular pronoun, rather than he/she, etc.
 
Joe Murphy (jemurphy5730@gmail.com) is a Senior Advisor at Compliance 
Strategists, SCCE’s Director of Public Policy, and Editor-in-Chief of 
Compliance & Ethics Professional magazine.
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