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W ho do you train in your 
compliance program? What risks 
keep you worried?

It is absolutely true that in your 
compliance program there is a need to get 
out to the field. Talk with employees, see 

what they are doing, and share 
their environments. Both you and 
they will gain from this, and you 
will both learn. But if this is where 
you think all your risks reside, then 
you probably need to read the news 
reports more often. Time and time 
again, when a big corporate crime 
story breaks, who is involved? It 

is not usually the workers; it is, in fact, the 
executives and other senior people.

Yet when we look at training, the focus 
sometimes seems to be the exact inverse of 
the risk. The less the risk, the more time is 
spent in training.

Are you in a company that has a special, 
“executive” level of training for the top 
people? Are you told that the sales VP or the 
business unit executive is extremely busy and 
can only spare a half hour for the antitrust or 
anti-corruption training? But the poor folks in 
the field need an intensive, 3-4 hour session? 
There is something seriously wrong with 
this picture.

Sometimes the push back is that the 
executives already know all this compliance 
material. Don’t believe it. They do not already 
know this. Worse, many “know” things that 

are just wrong. But there is another central 
point about good training. It is not simply the 
transfer of information to willing vessels. An 
essential element of compliance and ethics 
training is motivation. After all, most major 
corporate and business crime is willful and 

deliberate—the offenders already knew they 
were breaking the law. What is needed is 
training that reaches them emotionally and 
causes them to think. Executives, especially 
those who claim to be intensely busy, need 
this jolt more than the workers. Those with 
power tend to develop an unfortunate sense 
of privilege and entitlement. Training needs 
to reach – even shock – these top people.

So when its time to develop the training, 
if someone says a shorter, “executive” level 
training is needed, save that version for the 
workers. Give them the overview training. 
But the intensive training designed to get 
attention and make people think? Fire that 
one at the highest risk group—aim the big 
training guns at the company’s big shots. ✵
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Compliance training: Who is 
riskier—the worker in the plant 
or the executives in the C-suite?
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