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You have worked your way through 
your compliance program checklist 
to the end. Whatever list you are 

using (OECD Good Practice Guidance, 
Federal Sentencing Guidelines, Canadian 
Competition Bureau’s Bulletin, etc.), you think 

you have covered the list. So why 
can’t you find someone who will tell 
you that you are done? Management 
has other work for you, once you 
have finished your seven, or ten, or 
other number of steps. When can 
you stop?

Here’s the simple answer: 
Never. Never?? Right, no matter 

what you do, you are never done. Why? 
Because a compliance and ethics program 
is not a model ship that you finish and put 
on the shelf. Think about the purpose of 
the program. It is to prevent and detect 
misconduct. You are shooting at a very 
difficult, moving target. Those determined to 
break the law can be extremely clever. They 
are always working at it. Their methods are 
always evolving.

The legal target also keeps moving. The 
law changes and evolves. What was enough 
yesterday is not enough today. New laws and 
regulations come your way constantly. New 
interpretations apply as well.

Your company and its people keep 
changing. What the company does, and 
how and where it does it, change and 
evolve. Employees you trained last year 
with a lecture are tired of talking heads and 
need something more engaging. The audit 
program you used has become outdated 
because of new technologies. Since your 

code of conduct was issued, new rules and 
regulations have been adopted.

But, even if time stood still, you would 
not be done. If a compliance and ethics 
program is not revitalized, it atrophies. 
Employees start to ignore it or view it as an 
irritant. What may have worked once now 
misses the mark.

These truths are recognized in 
compliance program standards. The 
Sentencing Guidelines, for example, require 
that programs keep up with “industry 
practice.” When violations and problems 
are found, the program must be adjusted to 
prevent future failures. They call for “due 
diligence.” Programs can never be static.

This was one reason I wrote the book 501 
Ideas for Your Compliance and Ethics Program 
(SCCE; 2008). I heard people talking about 
what to do after they had done some of the 
basic steps, and I also came across people 
who had been doing compliance work for a 
while and considered themselves to be done. 
So, I thought having a book with the title “501 
Ideas” would convey the message that there 
was much more to be done.

Even with a collection of 501 ideas, 
though, the purpose of the book is not to be 
the complete answer. Rather, I want the book 
to inspire more ideas for people doing this 
difficult work. And some day I hope that 
one of you will write the sequel: “1001 Ideas 
for Your Compliance and Ethics Program.” I 
can hardly wait! ✵ 
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