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Can smaller companies afford compli-
ance programs? Can we expect smaller 
companies to pay the dollars needed for 

programs, like the big, multinationals do?
This question was one of the reasons I 

wrote the SCCE white paper, “A Compliance 
& Ethics Program on a Dollar a Day: 
How Small Companies Can Have 
Effective Programs.”1 The point is very 
basic: Effective compliance and ethics 
programs are not about money. They 
are about management commitment. 
Throwing resources at compliance will 
not get results; having a management 
that believes in doing the right thing  

and takes diligent management steps to reach 
that result are what matters.

This is not to say that resources are not impor-
tant. It is true that, in large companies, money will 
need to be spent to reach all parts of the business. 
But in smaller companies, the commitment of the 
top bosses is much more immediate in its impact. 
When the CEO knows each employee by name, 
the CEO’s commitment and actions directly affect 
those employees.

The Dollar a Day paper looks at the Federal 
Sentencing Guidelines elements as well as 
elements found in other compliance program stan-
dards around the world. It lists management steps 
that leaders in smaller companies can take to pro-
mote compliance and ethics and meet the specific 
items covered in compliance program standards.

Some simple examples: Are you doing a risk 
assessment? Look at the online codes of conduct 

of companies in your industry. Do they cover a 
risk? Then you need to consider that risk.

Are you in a trade association? Have them 
discuss risks at a meeting. Do you want a code of 
conduct and/or a specific policy? Go online and 
look at those of companies in your industry. Your 
CEO can also just take a few minutes and write out 
his/her beliefs on the importance of acting ethically.

Are you looking for materials that explain the 
law in a risk area? Often the government has these 
available for free on a website. Copy them and 
email them around. You can print and post as well.

Need someone to run your program? Pick 
a senior person your people trust and appoint 
him/her. Download the free SCCE Code of 
Professional Ethics for Compliance and Ethics 
Professionals and endorse that as applying to 
your compliance officer.

Want do to auditing and monitoring? Have 
the compliance officer out in the field talking  
with people and looking at what is happening. 
Big legal problems are often detectable early on 
when small, if you have your eyes and ears open.

If it’s so easy, why don’t small companies 
already do it? The Dollar a Day paper does not say 
it is easy. In fact, it can be quite challenging. Rather, 
the message is that money is just an excuse. If 
companies want effective programs, it takes 
dedication and imagination, but they can do it. ✵ 
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1.  SCCE: A Compliance and Ethics Program on a Dollar a Day: How 
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