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It’s been a terrible, horrible, no good, very bad few weeks for 

Barclays.   Despite tough talk last month by new CEO 

Antony Jenkins about “Five New Values” (inviting any of its 

140,000 employees who don’t want to sign up to head for 

the exits), the bad news just keeps on coming for the 

embattled firm.  And the latest round involves a shredder. 

 

Last week’s headlines of “Shreddergate” and “Qatargate” 

spelled out the bank’s latest troubles.  In the former, 

Andrew Tinney, the chief operating officer of the bank’s high-end investment division, 

commissioned a “workplace culture report” from an outside consultancy, but was so horrified 

by its contents that he shredded the report on the spot at his Surrey estate and then, 

according to media reports,  “denied all knowledge of it ever having existed.” Neat trick, until 

an anonymous internal whistleblower emailed Jenkins a hint about the mysterious culture 

report.   Add to this the latest revelations about a Qatari cash injection at the height of the 

financial crisis that may have been funded by the bank itself, which means the bank may 

have lied to UK regulators. 

 

Mind you, this is after an annus horribilis in which Barclays was hit by a half a billion dollar 

fine for its part in manipulating LIBOR, lost its Chairman, CEO and COO in quick succession, 

and saw its credit rating lowered by Moody’s from “stable” to “negative.”  The scandal ripples 

from that debacle continues, as the firm has just announced the exit of two more top execs: 

its finance chief and general counsel. 

 

As author William Cohan has asked, have we really gotten to the tipping point “where 

overpaid bankers such as Andrew Tinney think nothing of destroying the evidence of extreme 

malfeasance at one of the world’s leading banks and then lying to their bosses about it”? 

The answer is yes, as long as companies keep practicing what I like to call “Kumbaya 

Compliance.”  That’s when a CEO pronounces, the press release is issued, everyone joins 

hands in a sing-a-long around the company campfire, and the organization magically 



becomes legal and compliant.   Without meaningful action to back up the tough talk, a set of 

new values is worth just about as much as the press release it’s written on.  In the finance 

arena, probably more than any other, it’s the culture, stupid.  And it’s up to the Board to 

oversee whether the CEO and senior management are paying attention. 

 

There are some signs of awakening in the Barclays boardroom – the (new) Chair has revealed 

to a UK parliamentary group that the firm is considering radical bonus reform.  That would 

be a start.  Here are a few culture questions a compliance-savvy Board should ask: 

 
1.  What behavior do we actually reward? 
Ever since Greg Smith resigned spectacularly from Goldman Sachs in a ball of fire (via that 

infamous New York Times op-ed), there’s been a lot of talk about the toxic “bonus culture” at 

the big banks.  For good reason.  The general rule is “reward the behavior you want,” so it’s 

no surprise that the bonus culture appears to have elbowed ethical culture out of the 

way.  The answer in part, though easier said than done, is to include measurable metrics for 

ethical leadership in how firms evaluate, compensate and promote their leaders – starting 

with the CEO. 

 
2.  How do we monitor our culture? 

The problem with ethical culture is that for every 100 companies that pay it lip service, very 

few know what to do about it.  A firm’s first step is to understand its benchmark, and go from 

there (step one:  avoid the shredder).  They don’t teach this in B-school or law school, 

folks.   An experienced chief compliance officer with proper mandate and positioning should 

work in close partnership with leadership to understand, monitor and support the firm’s 

ethical leadership culture consistent with all the evolving best practice money can buy.  It’s 

worth it.  It’s precisely the absence of ethical leadership that produces a COO who shreds an 

inconvenient report (and almost gets away with it) or a “Fabulous Fab” who writes 

incriminating emails calling his own exotic trades “monstrosities.” 

 
3.  How do we encourage and protect internal whistleblowers? 
Media reports have cited a Barclays culture of “fear and intimidation” where internal 

whistleblowers were routinely punished and management was “hostile” to compliance, 

routinely ignoring and burying problems.  As we know, this is problematic because internal 

observers are the most effective way for senior management to detect problems and fix them 

before third parties compel them to do so.  How a firm treats whistleblowers is an instant 

barometer of its culture – and Barclays evidently failed that test.  It’s clearly not alone in the 

industry. 

 



4.  How is our information being filtered?  It would be interesting to survey how many 

banks still permit other senior execs to filter the reports of their CCO.  The government made 

its preference for “direct reporting obligations” to the board clear in the 2011 Federal 

Sentencing Guidelines amendments, but predictably many companies are still behind the 

curve.  In England they have a saying:  “don’t scare the horses.”   I think the horses deserve to 

know if they are being ridden off the cliff, so they can change course. 

 
5. How do we empower and position our chief compliance officer to do the 
job?  When banks bury their compliance functions under the General Counsel, what they 

usually get is a legal compliance (check the box) mindset, without a critical focus on ethical 

culture.  Boards should demand to know how their firms integrate ethical leadership and 

culture into their operations, and ensure their CCOs are independent and on par with the 

heads of other key control functions.  Barclays’ new CCO may come with some baggage, but 

at least he reports to the CEO and has a line of sight to all compliance personnel in the firm. 

JP Morgan took a similar big step last month when it separated its legal and compliance 

functions under pressure from regulators and investors. And HSBC just signed a settlement 

agreement that freed compliance from legal and elevated its CCO to the ranks of its top 50 

leaders. Those are just some recent developments in the financial sector; healthcare has 

understood the value of the independent, empowered CCO for years  – with many other non-

regulated companies moving in this direction as well. Boards should help their organizations 

get ahead of this momentum, before they are compelled to do so by others.  
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