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by Donna Boehme

The Ripple Effect:  
Lockheed walks the talk

BOEHME OF CONTENTION

I know there is a lot of intricate method-
ology out there for measuring company 
culture. Some of it is impressive indeed. 

But then once in a while, an organization 
does something that broadcasts its approach 
to integrity as effectively as a viral YouTube 

video, and you don’t need a culture 
survey to see it. And neither do 
the employees.

Lockheed made headlines in 
November 2012 when it ousted its 
CEO-in-waiting over an improper 
relationship with a subordinate. But 
what’s remarkable about this latest 
corporate scandal du jour is that the 

company’s employees, customers, and busi-
ness partners didn’t have to read about it in the 
papers. Reportedly, within 24 hours, employees 
received internal communications explain-
ing to them, as adults, exactly what happened 
and why. And within the same timeframe, the 
company reached out to customers, vendors, 
shareholders, and other stakeholders to relay 
the news. In the Compliance community, the 
buzz wasn’t about the !ring, spectacular as it 
was, but the way in which the !ring was com-
municated. That’s because you can have all 
the CEO memos, town halls, codes, and other 
“tone from the top” (recently banned phrase 
alert) in the world, but actions speak volumes 
and send ripples of in"uence and impact 
throughout the company’s “culturesphere.”

Too often we hear from employees at 
companies that are recovering from corporate 
scandal that “When the big people get in trou-
ble, the mailroom gets ethics training!” But the 
C-suite is where folks have the clout to do some 

real damage, and that is really where ethics 
training and engagement should begin.

In recent years, the bene!t of communicat-
ing “sanitized stories” gleaned from internal 
helpline cases has become generally accepted 
as a good practice for showing employees that 
senior management means what it says, and 
then does what it says it will do. The Lockheed 
incident is exactly that, on steroids. I would 
take a simple act of management like this over 
100 CEO memos, any day of the year.

That’s because, in my view, culture is the 
re"ection of thousands of management deci-
sions, big and small. Every time management 
retaliates against an employee trying to raise 
a good faith concern, that sends ripples of 
fear and cynicism through the organization. 
In contrast, every time management shows 
it means business about integrity, the ripples 
of accountability and trust are created. If you 
could magically add up the ripples in real time 
you would have a roadmap to which way the 
organization is moving. That’s what I call the 
“ripple effect.”

And Lockheed has just made some very, 
very big ripples. ✵
 
 
Donna Boehme (dboehme @ compliancestrategists.com) is Principal of 
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for two leading multinationals. Follow Donna on Twitter @ DonnaCBoehme.
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